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OFFICE OF THE CITY
MANAGER

Administration
Budget
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Legal
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Media Unit/Redlands TV
Public Information

Purchasing / Stores

Human Resources/Risk
Management

Benefits Administration
Employee & Labor
Relations
Employee Services
Liability & Claims
Administration
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Safety Administration
Training
Volunteer & Intern
Resources
Worker's Compensation
Admin.
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and Committees*

DEVELOPMENT SERVICES

Building & Safety

CDBG

Economic Development
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Historic Preservation
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One Stop Permit Center
Planning (current and long
range)

City Clerk/ City Council/ City
Successor Successor Treasurer
Agency Agency
Secretary Board
City Att /
Independent Auditors Suc::gsso??:gncy
General Counsel
City Manager/ LIBRARY
Successor Agency === Archives Library Services

FACILITIES AND
COMMUNITY SERVICES

Airport

Animal Services
Building Maintenance
Cemetery

Citrus Groves

Code Enforcement
Equipment Maintenance
Parks

Recreation & Senior Services
Solid Waste

Street Trees
Sustainability

Executive Director

FIRE

Administration
Grants
Policy and Procedures

Operations
Emergency Medical
Services
Fire/Arson Investigations
Fire Suppression &
Rescue

Community Risk Reduction
Fire Code Safety
Fire Prevention Outreach

Emergency Operations

Mgmt.

Disaster Preparedness

EOC Activation

CERT/Training/
Volunteers

Emergency Notification
System

Lincoln Shrine

MANAGEMENT SERVICES

Finance

Accounting

Budget

Business License
Customer Service
Debt Management
Internal Audit
Payroll
Receivables
Revenue Collection

Innovation and Technology

Information Management
Systems

GIS, Client Services,
Operations
Organizational Efficiency

LEGEND
Elective
Appointive
Boards, Commission &
Committees
Advisory to:  ______
MUNICIPAL UTILITIES AND POLICE
ENGINEERING . L
Operations Division
. Patrol
Construction . -
CIP Engineering Community Eollcmg .
Water Traffic, Parking, Special
Events
Wastewater School Resource
Streets and Inspections Investigations
Electrical Multiple Enforcement
Streets Team
Street Maintenance Street Enforcement Team
Crime Analysis,
Forensics, Property &
Evidence
Volunteers
Administration Division
Communications
Records

Professional Standards

Personnel, Background &
Training

Fleet

Custody

¢ There are fourteen advisory Boards/Commissions/Committees as follows: Airport Advisory Board, Citrus Preservation Commission, Cultural Arts Commission, Disaster Council, Historic & Scenic Preservation Commission, Human Relations
Commission, Measure T Oversight Committee, Municipal Utilities & Public Works Commission, Parks & Recreation Advisory Board, Planning Commission, Library Board, Street Tree Committee, Traffic & Parking Commission, and the Utilities

Advisory Committee.
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