Redlands City Council, Clerk, and Treasurer, plus all other City
employees and volunteers, commit to these values:
WE STRIVE FOR EXCELLENCE AND ARE INNOVATIVE:
We aim to deliver the best service possible and measure quality outcomes and results. We
strive to exceed expectations and to bring out the best in each other. We are flexible and
adapt to the ever‐changing needs of our community. We seek traditional as well as non‐
traditional solutions and embrace creativity.

WE ARE FISCALLY RESPONSIBLE:

Redlands City Values

We take seriously financial stability and our stewardship in carefully managing and constantly
ensuring the best use of all public funds and other resources.

WE SEEK SUSTAINABILITY:
We pursue sustainability as the key to optimal use of all resources. We measure progress
through improvement to the health and well‐being of our residents, environment, and local
economy.

WE ARE RESPONSIVE:
As public servants we exist to serve Redlands citizens and to exceed expectations. That is and
should always be our constant focus. We listen, are empathetic and take appropriate ac‐
tion. We pursue good and timely solutions, and are alert to modifying strategies in response
to unintended consequences.

WE ARE FAIR, HONEST, AND ACT WITH INTEGRITY:
We align our values, words and actions. We are honorable, trustworthy and sincere. We con‐
sistently go not just beyond the legal minimum to do what is right, but strive for the highest
moral and ethical behavior.

WE ARE ACCOUNTABLE AND MAKE SOUND DECISIONS BASED ON CLEAR RATIONALE:
We take responsibility for our decisions and actions. We are accountable to our community
and to each other so that future generations will have as many opportunities available to
them as we do today. We encourage and practice servant leadership.

WE TREAT EVERYONE WITH RESPECT:
We acknowledge the dignity of every employee, citizen, resident, and visitor in our City. We
work actively to eliminate barriers to full participation in community life. We conduct City
business with courtesy, civility, and respect.

WE EMBRACE DIVERSITY AND INCLUSIVENESS:
We value the strengths that result from varied experiences, ideas and perspectives. Our col‐
lective histories, both employee and citizen, and natural setting create the fabric that makes
Redlands a special place to live, work, and play.

WE COMMUNICATE OPENLY, CLEARLY AND FREQUENTLY:
We seek shared understanding with our community and across City organizations. We are
engaged and our interactions are meaningful. We engage in participatory governance and
transparent processes. We strive to create a culture of collaboration that encourages innova‐
tion, sharing of resources, and jointly shared accountability for results.

WE TAKE PLEASURE IN THE WORK WE DO:
While maintaining a professional environment, we recognize the importance of building and
maintaining an enjoyable workplace that will attract and retain quality employees. We value
a sense of humor and remember not to take ourselves too seriously.

